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7 Criteria for Selecting the Right Cross-Border Law Firm
for Your International Business

Companies venturing into international markets are confronted with a
maze of legal complexities that can be as diverse as the markets
themselves. The intersection of different legal systems, regulations, and
cultures introduces a myriad of challenges that can influence the success
or failure of cross-border enterprises. Thailand, in particular, poses a
noteworthy challenge for new international investors due to its intricate
legal framework.

A pivotal aspect of overcoming these hurdles lies in selecting the right
cross-border law firm. The expertise, experience, and adaptability of your
legal partner can significantly impact how effectively your business
navigates international and local legal landscapes in Thailand. In the
following sections, we outline seven essential criteria to consider, shedding
light on how to make an informed choice that aligns with your business's
unique needs and objectives.

Understanding the Selection Criteria for the Right Cross
Border Law Firm

In an increasingly globalized business environment, selecting a law firm
with cross-border expertise is crucial. International businesses face unique
challenges, influenced not only by the complexities of global markets but
also by a diverse array of legal systems and regulations as well as the
implementation of the local laws. To navigate these intricacies, the criteria
for selecting the right law firm become pivotal. The following are seven
major key criteria to consider:

1. Expertise in Multiple Jurisdictions

A law firm's capability to adeptly navigate diverse legal terrains is
essential for international business success. The Thailand Foreign
Business Act, B.E. 2542 (1999), is a case in point. This Act, laden with
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specific restrictions and regulations for foreign businesses, accentuates
the need for a law firm’s profound expertise.

Firms equipped to guide clients through such intricate legislations,
ensuring compliance and strategic alignment with each country's
unique legal fabric, are indispensable. Their ability to interpret and
apply these laws effectively demonstrates not just competence but a
mastery essential for navigating the complex corridors of international
legal landscapes.

¢ Proficiency in International Laws: Firms must have a firm grasp of
international laws, including the complexities of international
intellectual property law, ensuring businesses are protected
globally.

e Adaptability to Different Legal Systems: Legal advisors should
seamlessly adapt to various legal systems, providing tailored
solutions in alignment with both local and international
regulations.

2. Reputation and Credibility

A law firm’s reputation speaks volumes. It’s built on years of providing
exceptional service and achieving positive outcomes for clients.

e Track Record of Success: Evaluate the firm's past successes, case
victories, and the complexity of handling international business
issues.

e Client Testimonials and Reviews: Customer feedback provides
insights into the firm’s professionalism, expertise, and the quality
of their legal services.

3. Range of Legal Services Offered

In the sphere of international business, a multifaceted approach to
legal service is non-negotiable. Every transaction, every negotiation,
and every contract is underlined by a diverse array of legal principles,
making the depth and breadth of legal services offered by a firm a
pivotal consideration.

The Civil and Commercial Code of Thailand is intrinsic in this context.
This comprehensive legal framework outlines the nuances of
contractual agreements, setting the benchmarks for their validity and
the entailed obligations. A cross-border law firm’s ability to intricately
weave through and align with such intricate legislations, ensuring that
every contract is not just legally sound but is also tailored to serve the
unique needs and objectives of international business operations,
becomes a testament to its competence and efficacy. In essence, a law
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firm’s adeptness in harmonizing diverse legal principles with practical
business needs underscores its value proposition.

Diverse legal needs require a firm that offers a comprehensive range of
services.

¢ Business Formation and Structuring: The firm aids in establishing
and structuring businesses compliant with local and international
laws.

e Contract Drafting and Negotiation: Mastery in drafting and
negotiating contracts, ensuring adherence to Thai legal standards,
and international effectiveness.

¢ Cross-Border Mergers and Acquisitions: A competent firm should
also boast expertise in cross-border mergers and acquisitions,
navigating the intricate legal and regulatory requirements to
facilitate seamless transactions across borders.

4. Communication and Responsiveness

Effective communication is an important bedrock of a successful
attorney-client relationship.

e Multilingual Capabilities: The firm should have attorneys who
speak multiple languages to ensure seamless communication.

¢ Availability and Accessibility: Choose a firm that’s accessible and
committed to responding promptly to your inquiries and concerns.

5. Customized Legal Solutions

Every business is unique; hence, legal solutions should be tailored to fit
specific needs and objectives.

¢ Tailored Strategies for Business: The firm should offer customized
legal plans aligned with your business goals and challenges.

¢ Adaptation to Client’s Needs: A client-centric approach ensures
that legal solutions evolve with your business needs.

6. Fees and Pricing Structure
Transparency and fairness in billing are integral to establishing trust.

e Transparency in Billing: Clear, upfront, and detailed billing
practices eliminate future conflicts.

¢ Value for Services Rendered: Assess the cost against the breadth
and quality of services provided.



7. Global Network and Alliances

In today’s globalized world, having a network of international alliances
amplifies a law firm’s capability to serve its clients effectively.

e Partnerships with International Firms: Being part of a global
network ensures the firm can handle legal issues in various
jurisdictions.

o Accessibility to Global Legal Resources: A firm with access
to a plethora of global legal resources guarantees
comprehensive legal coverage.

Advantages of Your Business in Getting the Right Cross
Border Law Firm

Securing the right cross-border law firm is akin to equipping your business
with a multifaceted arsenal designed to navigate, negotiate, and neutralize
the complex challenges of international and Thai legal landscapes. Here,
we unveil a repertoire of benefits that accrue to businesses that prioritize
this crucial aspect.

e Enhanced Legal Navigation:

Navigating legal challenges internationally is streamlined with a
law firm skilled in cross-border transaction. The Labor Protection
Act B.E. 2541 (1998), a key Thai legislation, outlines workers’ rights
and protections. A law firm’s adeptness in integrating this Act's
provisions demonstrates its capability to safeguard both business
and employee interests, turning potential legal roadblocks into
pathways for operational success.

o Efficient Contract Management:

Proficiency in cross border contract law equips the law firm to
draft, review, and manage contracts that are compliant with the
legal requisites of multiple nations. This expertise translates into
reduced risks, enhanced contractual relationships, and fortified
international business transactions.

o Diversified Legal Insight:

As global legal advisors, the law firm brings to the table a wealth
of international legal insights, allowing your business to glean
diversified perspectives. This diversity is instrumental in crafting
strategies that are not just legally sound but are also optimized for
multifarious international terrains.
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¢ Risk Mitigation:

With their hands-on experience, these law firms identify, analyze,
and mitigate legal risks before they escalate. Their proactive
approach ensures that your business operations remain
unhindered, and legal compliance is maintained.

¢ Cost Efficiency:

Specialized legal assistance in international law ensures that your
business avoids costly legal mistakes. Their tailored legal advice
and strategies ensure that resources are optimized, enhancing the
cost-efficiency of your cross-border ventures.

o Enhanced Global Presence:

Collaborating with a law firm adept in international legalities
amplifies your business’s global footprint. Their expertise
facilitates smoother entry and operation in foreign markets,
enhancing your business’s global visibility and operability.

e Secured Investment Solution

A law firm can help you unlock the full potential of your
investments in each location. Especially, the well-versed in the
nuances of the Investment Promotion Act B.E. 2520 (1977) of
Thailand. This pivotal legislation provides a comprehensive
framework for investments and positions the clients to reap
numerous benefits, both in terms of tax advantages and non-tax
incentives.

Having a competent cross-border law firm is not a luxury but a necessity in
today's globally interconnected business environment. Their tailored,
informed, and strategic legal solutions position your business to not just
navigate but thrive amid the complexities of international legal terrains.

Final Thoughts and Next Steps

Securing a cross-border law firm is an intricate yet indispensable aspect of
propelling your international business to new horizons. The interplay
between legal acumen, international expertise, and adaptability is not just
beneficial but essential in navigating the multifaceted legal terrains of
global business.

In the light of the Foreign Business Act and the Civil and Commercial Code
of Thailand, your choice of legal partnership can signify the difference
between seamless international expansions and complex legal hurdles.
The emphasis on cross-border mergers and acquisitions, international
intellectual property law, and tailored legal strategies is a testament to the
diversified and dynamic nature of today’s global business environment.



As you move forward, prioritize a firm that is not just versed in law but is
adept at intertwining legal expertise with business insights. Each criterion,
from legal jurisdiction expertise to customized solutions and global
networks, is a pillar supporting your business’s global aspirations. A
partnership with Kudun and Partners brings these criteria to life, offering a
synergy of legal and business acumen tailored to elevate your international
business endeavors.

For more information, please get in touch with our foreign direct
investment practice, or alternatively, please contact the author at
thanyaluck.t@kap.co.th or visit www.kap.co.th

All information, content, and materials contained in or referred to in this article do not, and are not intended to constitute, legal advice and are purely provided for
general informational purposes only. For more information, please contact the authors.
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